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MINUTES   February 20, 2020 

Herkimer County Industrial Development Agency regular meeting of the Board of Directors, 
along with the Audit/Finance/Governance Committee, held at the Herkimer County Chamber of 
Commerce Conference Room, 420 E. German Street, Herkimer, NY. 

After the Pledge of Allegiance, Chairman Vincent (Jim) Bono called the meeting to order at 8:02 
AM. 

The following members answered the roll call: Vincent (Jim) Bono, Cory Albrecht, David Chlus, 
John Scarano, Catherine (Cate) Ricci, Michael Werenczak, Ann Gaworecki. Quorum Present. 

Members Absent: None 

Staff Present: John Piseck, Stacey Holleran, Victoria Adams 

Also Present:  Anthony Hallak, James Wallace, Gregory Malta Sr., Mark Gaworecki, Robert Schrad-
er, Peter Campione, John Stephens, Bill Maxim, Deli Vargas, Bob Hollum, Bill McDonald, Peter 
Manno. 

Minutes: The minutes of the January 28, 2020 regular meeting were offered for review. Ann 
Gaworecki moved, seconded by John Scarano to approve presented minutes. Motion carried 
unanimously. 

Financial Reports: The following financial reports were offered for review and approval: 2020 Jan-
uary Operating Report, Operating Account, Account Balances, RLF/Lease Balance with payment 
status, and PILOT payments received. Mr. Piseck stated that all loans are up to date. He continued 
by stating that a couple of solar projects projected to close this year may not close this year, how-
ever the Agency will receive funds for grant administration. Cory Albrecht moved, seconded by 
Cate Ricci, to approve all financial reports as presented. Motion carried unanimously. 

Schuyler Business Park Expansion – Wetland Delineation Services: North County Ecological Ser-
vices, Inc. has provided the Agency will a proposal to complete a wetlands study of the newly pur-
chased parcel at Schuyler Business Park. They will map the property and work with the core of en-
gineers to complete the study. Cory Albrecht moved, seconded by Michael Werenczak, to ap-
prove North Country Ecological Services, Inc. to complete a wetlands study at Schuyler Business 
Park, not to exceed $5,500. Motion carried unanimously. 

Herkimer County Chamber of Commerce Guidebook Ad: In the past, the Agency has had an ad in 
the Chamber of Commerce Guidebook. Mr. Piseck suggested the Agency continue advertising in 
the guidebook for the year 2020-2021. John Scarano moved, seconded by Ann Gaworecki, to ap-
prove the Agency to renew the full-page ad in the Chamber of Commerce guidebook, at a cost 
of $1,169.00. Motion carried unanimously.  
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Town of Webb Housing Study:  The Agency received a Professional Services Agreement from a 
Community Development Consulting Firm, Opportunities for Upstate. Opportunities for Upstate 
proposed to prepare a housing feasibility study focused on a parcel of land approximately 8 acres in size, 
located in the Town of Webb. The cost of services would be $5,000, as well as any travel expenses, 
including transportation, hotel, and meals. John Scarano moved, seconded by David Chlus, to approve 
the Agency to enter into an agreement with Opportunities for Upstate, to perform a housing 
feasibility study in the Town of Webb, not to exceed $5,000, plus any applicable transportation, hotel, 
or meal expenses. Motion carried unanimously.  
 
Town of Webb Post Study/Additional Services: In addition to the aforementioned housing study, a 
Phase I Environmental Site Assessment is to be conducted on the same parcel of land. Mr. Piseck stated 
that any cost for the assessment would be returned to the Agency through the EPA Brownfield Grant. 
 
Income Survey for East Schuyler Water District Proposal: The Town of Schuyler received a proposal 
from G&G Municipal Consulting and Grant Writing to conduct an income survey to determine the 
median household income and the low/mod income for the East Schuyler Water District service area. 
The Town reached out to the Agency to request assistance in paying for the services. The preliminary 
quote is for a total of $7,975.00 plus postage. Mr. Piseck proposed the Agency assist with paying half of 
the cost. He stated the Agency would benefit due to more data being gathered around the Schuyler 
Business Park. David Chlus moved, seconded by John Scarano, to approve the Agency to assist with 
funding to conduct an income survey for the East Schuyler Water District, with half of the cost which 
totals $3,987.50 plus half of the applicable postage cost. Motion carried unanimously.  
 
SunEast Watkins Road Solar, LLC.: An Application was presented and accepted by the board on 
10/31/2019 for assistance with a project proposing the installation of ground-mounted utility-scale solar 
energy generation system on leased property totaling 282 acres. The project site is located along 
Watkins and Sokol Roads in the Towns of Schuyler and Herkimer.  
 
After further review and discussion, Michael Werenczak offered the following motion:  
 

RESOLUTION OF THE HERKIMER COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
(the “AGENCY”) TAKING OFFICIAL ACTION TOWARD APPOINTING SUNEAST 
WATKINS ROAD SOLAR, LLC (the “COMPANY), AND THE PRINCIPALS OF THE 
COMPANY, AS AGENT OF THE AGENCY IN CONNECTION WITH A SUBLEASE-
LEASEBACK TRANSACTION, AUTHORIZING THE EXECUTION AND DELIVERY OF AN 
INDUCEMENT AGREEMENT AND MAKING CERTAIN FINDINGS AND 
DETERMINATIONS WITH RESPECT TO THE PROJECT. 
 

Seconded by Cory Albrecht, the motion carried with 7 ayes and 0 nayes. The official resolution is 
attached to the original minutes.  
 
SunEast Hills Solar, LLC: An application was presented and accepted by the board for assistance with a 
project proposing the installation of ground-mounted utility-scale solar energy generation system on 
leased property totaling 200 acres. The project site is located at 449 Burrell Road in the Town of 
Manheim.  
 
After further review and discussion, John Scarano offered the following motion: 
 



HCIDA Minutes Page 3 of 4 February 20, 2020 
 

RESOLUTION OF THE HERKIMER COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
(the “AGENCY”) TAKING OFFICIAL ACTION TOWARD APPOINTING SUNEAST HILLS 
SOLAR, LLC             (the “COMPANY), AND THE PRINCIPALS OF THE COMPANY, AS 
AGENT OF THE AGENCY IN CONNECTION WITH A SUBLEASE-LEASEBACK 
TRANSACTION, AUTHORIZING THE EXECUTION AND DELIVERY OF AN 
INDUCEMENT AGREEMENT AND MAKING CERTAIN FINDINGS AND 
DETERMINATIONS WITH RESPECT TO THE PROJECT. 

 
Seconded by Cate Ricci, the motion carried with 7 ayes and 0 nayes. The official resolution is attached 
to the original minutes.  
 
Project Updates/Other Business:  
 
Frankfort 5S South Business Park: The pump house lost in the flooding on October 31, 2019 will be back 
in place soon. The base plate and piping is in place. The road will be turned over in spring, pending any 
flooding issues. A legislator reached out to Mr. Piseck with interest in the back 30 acres of the park. The 
property does not belong to the Agency, and Mr. Piseck is unsure of the intent of the legislator.  
 
Manheim Business Park: The map plan and report has been completed by GHD Consulting, LLC. Mr. 
Piseck has a meeting with Jon Putnam of GHD soon to discuss the progress. Easements are to be 
completed on some adjacent properties prior to putting in the water and sewer system.  
 
Capital Resource Corporation: Mr. Piseck stated that all documents needed should be received by March 
15th. Mr. Piseck plans further discussion at the Agency meeting scheduled for March 31st, 2020. Mr. 
Piseck voiced concerns of not obtaining grants due to the ability to bond.  
 
Eastern Mohawk Valley Water Transmission Line (MRF): Mr. Piseck Is planning a meeting with all 
involved municipalities in the near future. 
 
Applications for financial assistance: Mr. Piseck stated that all received applications for financial 
assistance will be posted to the Agency website.  
 
Site Selectors Guild NYC: Mr. Piseck and Mr. Bono had the opportunity to attend the International Site 
Selectors Guild in New York City. Mr. Bono stated that the event was very informative of how site 
selection happens in the United States and internationally.  
 
Duofold: Mr. Piseck has been working with Landmark Consulting, LLC. to have the Duofold Site listed on 
the Historic Preservation list. He stated that an asbestos assessment has been completed on the site, 
and he will provide more information as it becomes available. He continued by stating that the entire 
structure should be able to be saved. Mr. Piseck stated that the DEC has approved the Agency to not be 
responsible for any off-site contaminates. The phase II environmental site assessment is underway.  
 
Adirondack Food & Fuel: Mr. Piseck mentioned Adirondack Food & Fuel in the Frankfort 5S South 
Business Park is set to have a soft opening Friday, February 21st and invited everyone to stop by.  
 
Bill McDonald: Bill stated that the Electrical Technology Lab ribbon cutting was a great success for 
Herkimer College. He thanked the Agency and Herkimer County for their continued support. The college 
is currently accepting applications for fall classes in the Technology Lab.  
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Bill Maxim: Bill stated that the carpenter’s union is implementing a new program to get women more 
involved. The program is free to women interested. Upon completion of the program, the women will 
be automatically entered into a 5-year apprentice program.  
 
Executive Session: John Scarano moved, seconded by Cate Ricci to enter into executive session at 8:53 
AM to discuss a potential project, and current litigation with the Village of Herkimer. Motion carried 
unanimously. All board members, Anthony Hallak, Gregory Malta Sr., Mark Gaworecki, Robert Schrader, 
Peter Campione, John Stephens, Bob Hollum, Peter Manno, John Piseck, Stacey Holleran, and Victoria 
Adams were invited to stay.  
 
John Scarano moved, seconded by Cate Ricci to end executive session at 9:35 AM. Motion carried 
unanimously.  
 
Being no other business, Cate Ricci moved, seconded by John Scarano to adjourn at 9:36 AM. Motion 
carried unanimously.  
 
Respectfully Submitted, 
 
Victoria Adams 
 
Victoria Adams 
Administrative Assistant 
 
  
 
 
 
 
 
 
 
 
 
 










































































