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response from Town representatives. Cory Albrecht moved, seconded by Ann Gaworecki, to approve 

the minutes as presented. Motion carried with 7 ayes and O nayes. 

Financial Reports: The following financial reports were offered for review and approval: July 2022 

Financial Report, Balance Sheet, Check Register, RLF/Lease Balance with payment status, and SBP 
Mortgage. Mr. Piseck stated that all outstanding loans are being paid accordingly; the Agency is in good 

financial position and doing well with the budget. Ann Gaworecki moved, seconded by Michael 

Werenczak to approve all financial reports as presented. Motion carried with 7 ayes and O nayes.

Preliminary Budget FY 2023/Personnel: Due to matters of personnel, this item is to be discussed during 

executive session. 

Small Business Loan/Grant Funds: 

CDBG CARES Update: Victoria Adams provided an update on the status of the Herkimer County CARES 

grant. She stated that the Agency has not yet received the official release of funds letter for the project; 

however, staff is preparing to market the program once it is eligible. She also mentioned that Homes 

and Community Renewal staff traveled to Herkimer County to visit some of the businesses assisted 

through their Economic Development and Microenterprise programs. 

Seward 2/2/2 Update: Victoria Adams provided an update on the small business Seward Revolving Loan 

Fund. She stated that all loans are being paid accordingly; however, the balance in the account is not 

sufficient in supporting any applications at this time. 

Marketing Update: Erin Spina provided an update on the marketing efforts of the Agency. She provided 

a handout of social media analytics as well as a flyer created to promote a 60-acre parcel in the Schuyler 

Business Park. 

Bloom Utica, LLC: 

Cost-Benefit Analysis:_Prior to the meeting, members of the board were provided a Cost-Benefit 

Analysis for the Bloom Utica, LLC project. The project is at a 5:1 benefit to cost ratio. Mr. Piseck 
announced that the end user of the facility will be Home Depot; however, any information entered in 

the cost-benefit analysis is gathered from the developer's application for financial assistance. Cory 

Albrecht moved, seconded by Ann Gaworecki to approve the cost-benefit analysis, as presented. The 

motion carried with 7 ayes and O nayes. Resolution: 083022-01

Authorizing Resolution: The proposed Authorizing Resolution was presented to board members prior to 

the meeting. After discussion, Michael Werenczak made the following motion: 
RESOLUTION AUTHORIZING THE AGENCY TO EXECUTE ALL RELEVANT CLOSING 

DOCUMENTS WITH RESPECT TO THE ACQUISITION OF AN INTEREST IN THE REAL 

PROPERTY SITUATE IN THE TOWN OF SCHUYLER, COUNTY OF HERKIMER AND 

STATE OF NEW YORK AND THE PERSONAL PROPERTY TO BE ACQUIRED AND 

LOCATED THEREAT (the "Facility") THROUGH LEASE AGREEMENT, LEASING SAID 

FACILITY BACK TO THE COMPANY THROUGH SALES AND MORTGAGE TAX 

EXEMPTIONS; TO ADDRESS ENVIRONMENTAL ISSUES AND TO PROVIDE FOR 

INDEMNIFICATION OF THE AGENCY ON SUCH ISSUES RELATING TO THE PROJECT 












































