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�-- November 24, 2020 

Because of the Novel Coronavirus (COVID-19) Emergency and State and Federal bans on large meetings 
or gatherings and pursuant to Governor Cuomo's Executive Order 220.1 issued on March 12, 2020 
suspending the Open Meetings Law, the Herkimer County Industrial Development Agency meeting of 
the Board of Directors was held Tuesday, November 24, 2020 at 8:00 AM electronically via conference 
call instead of a public meeting open for the public to attend in person. Members of the public were 
invited to listen to the meeting by calling (605) 313-6315 and entering access code 827250. 

After the Pledge of Allegiance, Chairman Vincent (Jim) Bono called the meeting to order at 8:00 AM. 

The following members were present in person: Vincent (Jim) Bono, Michael Werenczak, John Scarano, 
Catherine (Cate Ricci) 

The following members were present via phone: Ann Gaworecki, David Chi us, Cory Albrecht.             
Quorum Present. 

Members Absent: None 

Staff Present: John Piseck, Stacey Holleran, Victoria Adams 

Also Present: Brian Mula, IDA Intern 

Also Present via Call-In: Anthony Hallak, Ray Donley, Bill Weakley, Pete Campione, Michelle Roberts,     
Bob Schrader, Pete Campione, Mark Gaworecki. 

Minutes: The minutes of the October 27, 2020 regular meeting were offered for review. Cate 

Ricci moved, seconded by Michael Werenczak to approve presented minutes. Motion carried with 7 

Ayes and O Nayes. 

Financial Reports: The following financial reports were offered for review and approval: 2020 October 
Financial Report, Balance Sheet, Check Register, RLF/Lease Balance with payment status. Mr. Piseck 
stated that any outstanding loans are being paid accordingly, administration fees are being received as 
required, and the Agency is looking good for 2021. John Scarano moved, seconded by Michael 

Werenczak, to approve all financial reports as presented. Motion carried with 7 Ayes and O Nayes. 

Mission Statement: Mr. Piseck read the Agency's Mission Statement. The Agency Mission Statement is 

in place to help determine IDA projects, and is a guide used by the Authorities Budget Office (ABO) to 
outline what qualifies as a project for the Agency. The statement contains verbiage to include solar and 
housing projects, and it is critical that those types of projects be included in the scope of acceptable 
projects.  

"This institution is an equal opportunity provider, employer and lender." 

420 E. German Street, Box 1 Suite 101A, Herkimer, NY 13350     315-866-3000 



HCIDA Minutes Page 2 of 5 November 24, 2020 

Cate Ricci moved, seconded by Ann Gaworecki, tore-adopt the Mission Statement as presented. 

Motion carried with 7 Ayes and O Nayes. The Mission Statement is attached to the original minutes. 

Uniform Evaluation Criteria: In December of 2015, the State Comptroller's Office enacted a law to 

increase accountability and improve the efficiency and transparency of the operations of industrial 

development agencies and authorities by requiring standard uniform criteria for the evaluation and 

selection for each category of projects for which financial assistance is provided. The Agency currently 

includes a less detailed criteria in their application for financial assistance. Board members were 

provided with a detailed draft of Universal Evaluation Criteria prior to the meeting. It was recommended 

that going forward, the Universal Evaluation Criteria be used in conjunction with the current process of 

evaluating IDA project eligibility. John Scarano moved, seconded by Michael Werenczak, to approve 

the use of the presented Universal Evaluation Criteria when evaluating IDA project eligibility. Motion 

carried with 7 Ayes and O Nayes. 

Schuyler Business Park: 

Mr. Piseck informed the board that the Covenants and Restrictions for Schuyler Business Park have been 

filed with the County. 

SHPO Phase 1A/1B: The Agency received two proposals for the completion of a Phase IA cultural 

resource assessment and Phase 1B archaeological survey at Schuyler Business Park. Binghamton 

University provided the lowest price. Mr. Piseck requested board approval for the completion of Phase 

IA only. Phase IA will consist of walking the property and researching the history of the site, for a cost of 

$2,280. John Scarano moved, seconded by Cory Albrecht, to approve a Phase IA cultural resource 

assessment to be conducted at Schuyler Business Park by Binghamton University, at a cost not to 

exceed $2,280. Motion carried with 7 Ayes and O Nayes. 

lntermunicipal Development Agreement: The Agency received an intermunicipal development 

agreement from the Town of Schuyler outlining Town and Agency obligations associated with the 

development, maintenance, and installation of the roadway. Mr. Piseck stated that the Town will be 

responsible for the construction of the road; however, the Agency will pay for any equipment rentals 

that are required, as well as the materials for construction. The Town will own and maintain the road 

once the park is developed. No name has been selected for the roadway. Michael Werenczak moved, 

seconded by Cate Ricci, to approve the agency to enter into an intermunicipal development 

agreement with the Town of Schuyler for the construction of the roadway at Schuyler Business Park. 

Motion carried with 7 Ayes and O Nayes. 

Wladis Law Firm - Representative for Sewer: Mr. Piseck stated that this item would be tabled at this 

time. 

Old Forge Properties - Enchanted Forest: For companies to be able to purchase supplies for a project 

under a tax-exempt status, an ST-60 is required. Due to Covid19 restrictions and delays, the project is 

still underway. Being that the certificate lapsed July 30, 2020, it is not possible to extend it; however, 

Mr. Piseck would like to offer the company a new ST-60 for the remainder of their project. After some 

discussion, it was decided that Mr. Piseck will attempt to reach out to the owner of the business, and 

that the item would be tabled and discussed at a future meeting. Mr. Hallak recommended the Agency 

adopt a deviation policy for instances of this nature. 









MISSION STATEMENT 

2020 

The Herkimer County Industrial Development Agency 

delivers economic incentives to business and industry to 

diversify and strengthen Herkimer County’s tax base and 

enhance community vitality by supporting job creation, 

business and industrial development, and community 

revitalization. We strive to develop the local economy in 

an organized, sustainable and environmentally beneficial 

manner. 

Adopted 1/29/2019
Re-adopted 11/24/2020 




